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Resumo:

O Sistema de Gestdo do Instituto Politécnico de Viana do Castelo (SG-IPVC)
baseia-se nos referenciais de Sistemas de Gestdo da Qualidade ISO 9001 estando
certificado por esta norma desde 2008. O SG-IPVC em 2010 passou a considerar
os Standards and Guidelines for Quality Assurance in the European Higher
Education Area (ESG) e os referenciais nacionais de garantia da qualidade do
ensino superior da Agéncia de Avaliacdo e Acreditagdo do Ensino Superior (A3ES),
tendo obtido certificacdo do sistema, pela A3ES, em 2013. Em 2018, o IPVC
iniciou o processo de integracdo no seu SG dos requisitos de um sistema de gestao
da Responsabilidade Social com base no referencial NP 4469 e esta a implementar
o Modelo Europeu de Exceléncia em Gestao EFQM—European Foundation for
Quality Management aplicando a metodologia RADAR. Este trabalho tem como
objetivo apresentar as metodologias utilizadas para a integracdo da gestdo da
Qualidade com a Responsabilidade Social no SG-IPVC e aplicar o modelo EFQM,
com respetivo plano de agdo. Numa primeira fase efetuou-se uma revisao da politica
e da estrutura do Sistema. Procurou-se o refor¢o de mecanismos de identificagdo e
avaliacdo das Partes Interessadas (PI) e defini¢do dos aspetos de Responsabilidade
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Social relevantes para as PI; desenvolveu-se o conceito “Campus Sustentavel
IPVC”, com integracao das Eco-Escolas IPVC, Escola Inclusiva IPVC e Academia
Sénior, e implementagdo de agdes, em particular nos aspetos ambientais, de gestao
de consumos/eficiéncia energética, gestdo de residuos e mobilidade sustentdvel;
desenvolveu-se um processo especifico para a saide e seguranga ocupacional. Todo
este processo requere a participagdo ativa das PI e metodologias de autoavaliagdo
eficazes.
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Abstract:

The Management System of the Polytechnic Institute of Viana do Castelo (MS-
IPVC) is based on the references of ISO 9001 Quality Management Systems and
has been certified by this standard since 2008. The MS-IPVC in 2010 started to
consider the Standards and Guidelines for Quality Assurance in the European
Higher Education Area (ESG) and the national quality assurance framework for
higher education of the Agency for Assessment and Accreditation of Higher
Education (A3ES), having obtained system certification by the A3ES in 2013. In
2018 , the IPVC started the process of integrating into its SG the requirements of a
Social Responsibility management system based on NP 4469 and is implementing
the European Model of Excellence in Management EFQM-European Foundation
for Quality Management applying the RADAR methodology. This paper aims to
present the methodologies used for the integration of Quality Management with
Social Responsibility and EFQM in the MS-IPVC and its action plan. In a first
phase a revision of the policy and structure of the System was carried out. The aim
was to strengthen stakeholder identification and evaluation mechanisms and define
the Social Responsibility aspects relevant to these stakeholders; developed the
concept of "Sustainable IPVC Campus", with integration of the IPVC Eco-Schools,
IPVC Inclusive School and Senior Academy, and implementation of actions,
particularly in environmental aspects, energy consumption management, waste
management and mobility sustainable development; a specific process was
developed for the occupational health and safety of the IPVC community. This
process requires the active participation of stakeholders and effective self-
assessment methodologies.
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